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Leadership in cooperare internationala
Online, 23 iunie 2026
Agenda

Evenimentul se va desfasura in limba engleza.

09:45 - 10:00 | Deschidere eveniment

Andra Stan-Dragotesc — Universitatea de Vest din Timisoara, moderator

Cristina Ramona Fit — UEFISCDI

Detaliere pe scurt sesiune: Prezentarea pe scurt a proiectului ,Romdnia la Orizont 2030” si
a obiectivelor workshopului. Evenimentul Tsi propune sd abordeze managementul resurselor
umane din universitdtile romdnesti in contextul noilor standarde de leadership in
cooperarea internationald si sd sprijine integrarea sistemicd promovatd de Comisia
Europeand, oferind oportunitdti si modele de dezvoltare pentru intregul sistem de
Tnvatdmant superior din Romdnia.

10:00 — 10:40 | Aliantele Universitare Europene ca Laboratoare Vii de Viziune si Leadership Integrat
Vorbitor: Ludovic Thilly, co-leader FOREU4AII, EC2U Coordinator General

Detaliere pe scurt sesiune: Sesiunea va examina modul in care aliantele integreazd
educatia, cercetarea, inovarea si angajamentul societal intr-o misiune unitard, depdsind
activitdtile fragmentate in favoarea unui Pdtrat al Cunoasterii holistic, integrat in viata
institutionald. Sesiunea va evidentia programele si mecanismele prin care aliantele
operationalizeazd aceastd integrare la scard largd, peste granite nationale si culturale. De
asemenea, va fi explorat un model de leadership in care managementul universitatilor
navigheazd impreund guvernanta aliantei, dezvoltdnd o noud paradigmd de luare a
deciziilor bazatd pe incredere si colegialitate in cooperarea internationald in invatdmdntul
superior.

11:00 — 11:45 | Internationalizarea ca vector de schimbare sistemica si rolul liderului in cooperarea
internationala

Vorbitor: Sabine Sainte-Rose, EAIE General Council

Detaliere pe scurt sesiune: Sesiunea analizeazd conceptul de internationalizare ca vector
de schimbare sistemicd, nu ca numar de mobilitdti sau ca management de birou de relatii
internationale, ci ca modificare a conditiilor care mentin institutiile stabile si functionale.
Pornind de la perspectiva schimbdrii sistemice, se va explora cum aratd rolul liderului n
domeniul internationalizdrii: competentele pe care le presupune, conditiile care il fac
sustenabil si riscurile — inclusiv epuizarea profesionald si elitismul — atunci cdnd aceste
conditii lipsesc. Sesiunea adaugad o perspectivd practicd asupra a ceea ce presupune.

11:45—12:00 | Concluzii si urmatorii pasi
Andra Stan-Dragotesc, Universitatea de Vest din Timisoara
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The event will be held in English.

09:45 —-10:00
10:00 — 10:45
11:00—-11:45
11:45-12:00

Opening session

Andra Stan-Dragotesc, West University of Timisoara, moderator

Cristina Ramona Fit, UEFISCDI

Session overview: A brief presentation of the “Romania 2030” project and the workshop
objectives. The event aims to address human resource management in Romanian
universities in the context of new leadership standards in international cooperation and to
support the systemic joint integration promoted by the European Commission, providing
development opportunities and models for the entire higher education system in Romania.
European University Alliances as Living Laboratories of Integrated Vision and Leadership
Keynote speaker: Ludovic Thilly, co-leader FOREU4AIl, EC2U Coordinator General

Session overview: The session will look at how alliances are integrating education, research,
innovation, and societal engagement into a unified mission, moving beyond siloed activities
toward a holistic Knowledge Square embedded in institutional life. The session will
highlight programmes and mechanisms through which alliances operationalise this
integration at scale, across national and cultural boundaries. And it will dive into a model of
leadership where university management jointly navigate alliance governance, forging a
new paradigm of trust-based, collegial decision-making in international higher education
cooperation.

Internationalization as driver for systemic change and the international cooperation
leader’s role

Speaker: Sabine Sainte-Rose, EAIE General Council

Session overview: The session analyzes the concept of internationalization as a driver of
systemic change, not mobility counting or international office management, but shifting the
conditions that hold institutions in place. Drawing on the systems change, it will explore
what the internationalisation leader's role looks like: the competencies it requires, the
governance conditions that make it sustainable, and the risks- including burnout and elitism-
when those conditions are absent. The session adds a practitioner's perspective on what
internationalisation leadership actually requires and how it has evolved across different
settings.

Conclusions and next steps
Speaker: Andra-Mirona Stan-Dragotesc — West University of Timisoara
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