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Definitions

• Institutional funding. the total of national budgets in a given 

country, attributed to a research performing organisation 

(university or Public Research Organisation), with no direct 

selection of R&D project or programmes and for which money 

the organisation has more or less freedom to define the 

research activities to be performed’ (Van Steen 2012).

• Project funding. the total of national budgets in a given country, 

attributed to a group or an individual to perform an R&D activity 

limited in scope, budget and time, normally on the basis of the 

submission of a project proposal describing the research 

activities to be done’ (Van Steen 2012)



Definitions

RPBF

• Research must be assessed

• Evaluation must be ex-post

• Part of institutional funding must depend on the outcome of the 

evaluation.

• The assessment and funding allocation considered take place at 

the organisation level (not individual)

• The performance-based funding system must be a national or 

regional system (no intra-organisational)



Definitions

Provides autonomy to HEI to decide of research topics

while it incentivizes improving quality and impact



Evaluation modalities

Advantages and challenges



RPBF Overview in the EU

Source: Zacharewicz et al., Performance-based research funding in EU 
Member States—a comparative assessment. Science and public policy, 46(1), 

105-115. 2019



Share of institutional funding tied to performance

Source: Jongbloed et al., Study on the state and effectiveness of national 
funding systems of higher education to support the European Universities 

Initiative, 2023

Around 30% average



Specific case-study: Greek RPBF system

• 2023: Introduction of RPBF system in Greece for HEI. 20% of

institutional funding allocated on the basis of RPBF (formula-

based)

• Each HEI is requested to submit an activity report focusing 

on its achievements and including quality indicators each 

year. 

• Each HEI is asked to select three modules for its evaluations, 

consisting of one mandatory module and two out of four 

optional ones. Modules include 

  (1) the continuous improvement of basic academic 

   activities (compulsory),

  (2) research activity and excellence, 

  (3) connection with society and the labour market, 

  (4) internationalization

  (5) quality of the university environment. 



Key message for policy-makers

• Most critical variable to increase research performance is

research Budget

• Keep the share of funding allocated through RPBF relatively

low

• Evaluation every 4-5 years

• Introduce some flexibility in the evaluation system



Thomas Zacharewicz, Ph.D

https://www.linkedin.com/in/thomaszacharewicz/

tzacharewicz@us.es

Thank you!!

Any question?
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